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Cheaters don’t win with WAPS

By Bremda Lopex
Headguaners Air Foroe Personne]l Center

b Adr Force's Weighted Alrman Promsstion
Syatem was introduced alowsst 30 years ago to
ensure the most qualified individuals are poo-
mded and 1o provide an objective, equitable
and understandable procesa.
Mary mernbers fiolt that the sysbem in place before
then wasn't fair and was ingsartial,
WAPS 15 comprised

and the implications of unqualified individuals being pro-
mioted can be staggersing.

For example, would vou want to ride in an airplane
that was maintained by someone who cheated to got poo-
mioted and may not ave the knowledge necessary 1o do
the jolb properdy? Ok worse yvel, bocause of the promotion
he is supervising the work wnat.

[ recent couris-martial for WAPS compromise a mas-
ter sergeant was convicted and sentenced to a two-stripe
seduction i rank and 45 davs of hard laber swatlsout son-

fisemient, and a staff

af six factors: bwo pro-
medion bests, awards
and decorations,
enlisted parfonnance
repls, Lime in seiv-
e, and time in grade.
Mernbers rocaive

“We make the final decision and if the
decision turns out to have negative con-
sequences ... we should accept them.”

sergeant received a
bad conduet discharge,
rechuction o senioer air-
man and 30 days con-
fisemient. Due to a
predrial agresiment,
haever, the BCD and

paints for each factor.
The total number of points i wsed o detenmine which
meinbers of a cances field are selected for a lomited num-
ber of promadions. The promotion tests contribute the
largest portion o the total and arguably are the most
important test an enlisted member takes.

Clnforunately, individuals atiempling to “beat™ the
gyaiem have compromizsed several of those tests.

Thew have cheated!

Although only a very small percentage of testers clweat,
aeven one cheatar 15 100 many,

When someone resons o cheating to Gl the odds to
his favor, it's a direct affront 1o Air Force Core Valuwes,
[t's also a direct affront o teeee who giudied hard, faking
tige away from their childeen and families, and vet didn’t
get proisoted because someone else cheated. Homest
mernbers may kose faith in a system that was designed to
be fair, yet isn'1 because some individuals have an unjust
advantage over odhers,

Let's azsume “Sgt Smith™ was promated over “Sgat
Jomes™ because “Hal Smith™ cheated. “Sgt Jones™ las bost
a higlser rank and higher pay, but perhaps he lsas also lost
things harder to quantify, such as time and effort put into
studwing, sell-confidencs and mwotivation. “3at Jones™
may lave also beon beiter qualified For the promotioa,

reduction in rank were
sugpended. Another stafl sergeant opded for dismassal in
liew of courts-rmanial for WAPS cormproimise. Thess indi-
wviduals had a combined tedal of 42 years in the Air Fosce,
ared their careers will never be the same again.
Theough the yvears, 1 have provided expert testimony at
miany courts-martial abowt how WAPS works, ['ve heard
miany excuses from individuals whe have been

of these servicemerbers proclaim they have inbegrity.

Oine of the definitions of “indegrity™ s " honesty.™
Cleeating i=n't homest, and WAPS comprormise goes againe
the wery nabure of integrity, our first core value, To put it as
plainly as possible, cheating to get promoted is the same as
atealing. Adyvone wlho understands how the system works
ks dhis o be tue. When an individual or individuals
have an advantage over odhers, the gystem is oo longer as
fair as it dhould be — its itegrity las been damaged. The
gystem as a whaole atill has mtegrity, however, we can't
igiere the damage done o it by compromise.

ne adhier thing ["ve seen lacking in many of

these chses is a sense of persenal responsibil-

ity Boane of those who have been convicted

seerm 1o Ffind it easy o podnt the Goger at the
person who provided thein the illegal material or 1o blams
the system. ["ve also scen the finger of blaime pointed at
those individsals who had the courage to come forward
when they knew abouwt or suspocted WAPS compromise,
even though thoese individuals were doing the right thing
by trving to protect the integrity of the gy sbam.

Ultimately, we ase the only ones sesponsible for our
actions. [t doesn’t matter what kind of childlseod we lad,
howy many temptations we've Ffaced, how Badly we nead-
ed the money or what evervone else i3 doing. We make

the final decision. I the decision furns oot to

comvicted, ranging from an unpleazant child- e have negative colsedquences, a8 some doci-
hood, a “momentany™ lapae in judgment, ﬁ?‘lf 3 sions de, then we should accept theimn withow
] B making excuses of blaming others, Sadly, a

bzing pressured by someons else 1o cheat or it 1‘,.# :
Ly

financial peoblems. ['ve heard them speak of L";-"
their sick mother, brother or grandmothe ;
wha depends on their suppaert. 've heard
them apeak of otherwise stellas, shining
careers serving their country, 'vie listenad as
they talked about how the proceedings are affecting their
children or families, about the traums caused by the death
of their childhood pet and about their own medical conds-
tiong. I've often wondered what aiy of these i5ues lad to
da with an individual deciding 1o cheat.

Why didn't they think of their careers or familics
before making this decision? 've alao wondered if the
pride that coimes From caming their mext stripe on theis
oW ian' U imporiant 1o tese people. ve even heard some

e

lack of personal responsibility scems 1o be an
epidermic in our society as a whole thase days.

As aoresuli of st comprormise, we've
imipleinented now methods o identily cheaters
and improve the secunty of thee syvateimn. [Us our
goal o provide the mest objective enlisted promsotion syvs-
tein poasible, and we make great efforts to ensuse that we
mieed that goal,

Individuals competing wsder WAPS shouldn't place
their carcers and reputations in jeopardy by motl following
the rules. [Cs not worth the potential consequences, The
bottom line is that WAPS works as long as everyvone
plays by the mubea. WAPS compromise affects us all,
whther we are enlisted, olficers or civilians.




